UNCLASSIFIED 


JMBER 

AD511151 

CLASSMCAT 

IGN  CHANGES 

TO:  unclassified 


FROM:  confidential 


LIMITATION  CHANGES 

TO: 

Approved  for  public  release,  distribution 
unlimited 


FROM: 

DoD  Controlling  Organization:  Department 
of  the  Army,  Office  of  the  Adjutant 
General,  Washington,  DC  20310. 


_ AUTHORITY _ 

GDS  per  DoD  5200. 1-r;  Adjutant  General's 
Office  [Army]  Itr  dtd  29  Apr  1980 


TfflS  PAGE  IS  UNCLASSMED 


AD  51 11^1 


CONFIDENTIAL 


DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENEItAL 
WASHINGTON.  O.C.  2031D 


5 


A.,:, A  (MI  (2  Sep  70) 


FOR  \0T.UT«.  1^2165  { 


iiiLCT:  Cperatior.al_Report_£Jl.essons  Learned,  Headquarters,  12th 
AvlatioTi  Group  f 1  lu IftW^UV' 

■  ■:!- i-IJiS,. — . . . . 


...MlL-IilSlRlBUIlON-.-  <■  J  /"■  _ _ — 

i  J  '  '  '  !■  -  ■  •••:' 

‘-■f  :  ^  v  ■ 


j  •-  ••  \  ..y.yjxmr 

Subject  report  is  forwarded  for  i'eview  and  evaluation  in  accordan'.e 
wiin  paragraph  Ab,  AK  525-.JS.  Information  of  actions  initiated  as  a 
|■l•^uU  of  subject  report  should  be  forwarded  to  ACSFOR  OT  l.'T  wnmn  ^[) 

•^r.s  of  receipt  of  covering  letter.  -v 

.  Information  contained  in  this  report  is  provided  to  insure  uppropriatf 
e;ielits  in  the  future  from  lessons  learned  during  current  operations  and 
be  adapted  for  use  in  developing  t.r^ining  material. 
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HEADQUARiniS,  12TH  AVL.TIO«  CROUP  (C0:-njilT) 
ArO  San  Francisco  96266 


15  ^fay  i970 

SUDJECT:  Operational  Report  of  Headquarters,  12tli  Aviaticn  Group 
(Cocabat)  for  Period  Ending  30  April  1970  (RCS  CS?OE-65; 
(RI)  (U) 

SE.-:  DISTRIBUTION 


1.  (C)  Oceratiotg;  Significant  Activities 

a.  C-eneral; 

(1)  The  activities  of  ths  12th  Aviation  G|^up  (Co:ab?t)  during 
this  reporting  period  ii'volved  several  significant  chai'^es  fron  the 
previos  reporting  period.  The  assault  helicopter  coa^eny  aircraft 
support  package  was  changed  by  an  increase  of  one  general  support 
mission  daily.  This  ir.crease  was  provided  by  a  reduction  of  one 
aircraft  in  the  j.iraohile  package.  The  evaluation  of  the  naxtoa 
sustained  effort  of  as!>ault  helicopter  cos^nics  and  air  cavalry 
troops  at  100^  TD&E  strength  was  concluded  and  the  findir.gs  ere 
included  ir.  paragraph  2c,  Lessons  Learned. 

(2)  On  28  Apr  70  the  12th  Avn  Gp  (Cbt)  became  directly  involved 
in  a  special  operation  inside  Caobodla.  Evaluation  of  this  mission 
will  be  included  ir.  the  next  OHIL. 

(3)  The  statistical  results  of  the  12th  Avn  Gp  (Cbt)  aviation 
activities  during  the  period  are  shown  below: 

(a)  Rotary  King 


Hours 

Feb 

36,798 

U(660 

Arril 

42,250 

TOTT-L 

123,908 

Troops  Lifted 

196,783 

203,126 

m,5l4B 

582,457 

Tons  Cargo 

29,297 

31,6t2 

30,135 

91,074 

(b)  Fixed  Wing 

Hours 

Feb 

6,Z29 

Jfer 

6,918 

April 

5,317 

TDT.a 

18,704 

Troops  Lifted 

2,165 

2,211 

1,658 

6,034 

Tons  Cargo 

116 

549 

116 

381 

oT ur 
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;.Vi>‘.cA-sc  15  Jt»/  1970 


SUBJECT; 

Operationrl  Ropo 
(Co«b=t)  for  Per 
(AI)  (U) 

rt  of  XcPdq -.arters,  I2t>i 
;.ori  Lndin?  30  Arr:.!  1970  ( 

viatlon  C-rour 

Ec:..  CSEGH-65; 

(c) 

Crewmember  Casu? 

Crewneaber  iVIA 

Itics 

?cb 

22 

:».r 

35 

hSL 

25 

TCWL 

f2 

Crewnember  KIA 

7 

19 

6 

32 

Crew.iember  MIA 

0 

A 

> 

0 

3 

(d) 

Enean*  Killed  by 

Air  2CC 

352 

261 

ei3 

b. 

Ifission:  No  chanac. 

c. 

Orr?nizaticn: 

(1)  54th  :.vn  Co  (Util  Apl)  of  t>«  210th  In  (Cbt)  was  re¬ 
located  from  Vunp  Tau  to  Long  ihanh  Jbrth  23  r«  70, 


(2)  73d  Avn  Co  (Surv  ftpl)  of  the  210th  Avn  En  (Cbt)  wfs  re¬ 
located  from  Vtxng  Tau  to  Long  Thar*  Uorth  2£  Feb  7C, 

(3)  'V.”  Troop  3d  SquadroHj  17th  Ijx  CenSry  returned  OICCK  to 
parent  unit  from  DMAC,  IV  CT2  on  24  I«r  70  and  reloc?tcd  from  Soc 
Trang  to  01  An, 

(4)  See  attached  organizatioal  diart  and  st'.tionong  list'(Incl 

1  &  2) 

d.  Personnel; 

( 1 )  On  21  Feb  7'  MAJ  Jblmson  assumed  duties  of  Group  S-1 
rcpL''cing  lAJ  l-'iHLr-u  K.  Luther. 

(2)  On  21  Feb  7C  CS/I  James  L,  Taylor  departed. 

(3)  On  3  Apr  7C  CS:I  Walter  4,  Jenkinson  2issiaed  duties  of 
Sergeant  ikjor  of  12th  Am  Group. (Condbat). 

(4}  On  12  Apr  70  tftJ  Philip  W.  Gaskins  assumed  duties  of  Group 
S-2  replacing  PftJ  :loy  C.  Ellington. 

(5)  On  1  i'^ar  70  LlC  kobert  0.  3retz  assumed  duties  of  Croup  XO 
vacating  the  Group  S-3  position. 

(6)  On  1  liar  TO  LTC  ifilliam  K,  Dillprd  III  assumed  duties  nf  Group 

S-3. 
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SlUJIET:  Operationa].  Report  of  Keadouarters,  12th  /.vistion  Crout! 

(Coabrt)  for  Period  Ending  3C  April  1970  (RCS  CS:X)H-65) 

(RI)  (U) 


e.  Unit  Strength;  Hcadouarters 
as  of  5C  April  1970, 

,  12th  Aviation  Group  (Conbat) 

(1)  lS.lit?ry: 

Officers 

Auth  0/H 

VO 

Auth  O/H 

En 

Auth  O/K 

TOTAL 
Auth  O/K 

26  36 

-  1  8 

69  149 

96  193 

(2)  Civilians; 

N 

DAO  VII  3d  }!at»l  Contractor 

.  Auth  O/K  Auth  O/H  Auth  O/H  Auth  O/K 

rox;.L 
Auth  O/H 

0  1*  S 

8  0 

O'*  C  1** 

8  10 

f.  Aircraft  St?tus; 

As  of  30  A 

pril  t97C  ; 

UH-1D/H 

0H-6A 

TOE 

C 

3  = 

*«Hst  I.vn  Sde  Fin  Coal  2  3 

On  Hand  2  3 


g.  Ttf-lnlng;  No  change. 

h.  Security  and  Intenigence; 

(1)  The  office  of  the  S-2  initiated  and  coiipleted  a  study  of 
civilian  population  density  along  the  Ca’sbodian  border  on  III  CT?.. 
Included  in  the  study  was  an  in-depth  analysis  of  the  current  political 
disorder  with  background  inforortion  on  Caabodia's  p^st.  The  study  is 
intended  to  educate  aviators  on  the  situation  in  th‘t  country.  Copies 
of  the  study  were  sent  to  all  subordinate  units  of  this  coaaandf  and  ts 
all  hi^er  headquarters.  Additional  eoyies  were  sent  to  sajor  sorviee 
schools  in  COrJS. 

*  AVCOiI  -  Attached 
**  lycoming  -  Attached 

***  UR,  KQ,  Ist  Avn  Bds,  SubJ;  Aircraft  Authorisation,  dtd  IS  Apr  70 
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AVaXA-SC  15  liay  1970 

SUBJrCT;  Operatisnal  Rt-’ort  of  Headquarters,  12th  Aviation  Group 
(Coabat)  for  Icriod  Endins  30  April  1970  (RCS  CS?C®-65) 

(RI)  (U) 

(2)  The  classified  repository  and  distribution  facility  operated  hy 
the  S-2  section  processed  approxiciatcly  2870  COITIDH’TL'.l  and  lAO  SBC’iT 
documents  during  this  period.  In  addition,  167  security  investigations 
vjere  initiated  and  78  individuals  were  processed  by  this  office. 

i.  Safety; 

'k 

(1)  OwTing  this  reporting  period  the  12th  Avn  Gp  (Cbt)  accident 
rate  continued  to  decrease  in  '.'ebruary,  but  rose  sharply  during  iferch 
and  April.  The  Group  experienced  four  accidents  in  February  for  a  rate 
of  6,8,  rJLne  accidents  In  .irreh  for  a  r"te  of  18,0,  and  nine  accidents  in 
April  for  a  rate  of  20. 2.  The  profile  conce^  continues  to  be  an  effec¬ 
tive  tool  for  detc mining  the  direction  of  the  overall  safety  effort  as 
well  as  pinpointing  specific  areas  where  positive  co-iaand  action  is 
required. 

x 

(2)  The  12th  .'.vi.  Gp  (Cut)  h.ad  one  accident  caused  by  overloading 
a  UK-1K,  resulting  in  thirteen  fatalities.  All  four  accidents  in  Feb¬ 
ruary  were  caused  by  .•nacerial  fiBllure,  j-owever,  in  riarch  seven  accidents 
were  attributed  to  human  error  and  orJy  two  to  material  failurs.  In 
April  six  accidents  were  caused  by  engine  failure,  tviio  by  huaan  error 

one  is  under  inves tigation  at  this  tLae.  The  weather  during  the 
reporting  period  was  generally  good. 

j.  Logistics ; 

(1)  A  substantial  decrease  in  the  ntraber  of  Reports  of  .®,urveys 
has  been  experienced  in  the  past  month.  It  is  evident  that  the  con¬ 
tinuing  coamand  emphasis  placed  on  property  accoun-iability  is  paying 
its  dividends.  Personnel  are  more  aware  of  their  responsibility  in 
the  proper  management  and  safeguarding  of  government  property.  Another, 
factor  contributing  to  this  decrease  is  the  discontinuance  of  survey¬ 
ing  flight  clothing.  These  items  are  dropped  from  the  units  prorerty 
books  when  they  are  issued  to  personnel  by  use  of  an  abstract  issue. 

(2)  L  significant  decrease  in  lost  weapons  has  been  experienced 

by  this  ecomand  during  the  last  quarter.  lost  weapons  can  be  attributed 
to  improper  supply  procedures  or  negligence  on  the  individuals  part. 

The  continuing  eorsnand  emphasis  In  this  area  hrs  pi^uccd  the  desired 
effect  of  making  perscnnel  ewrre  of  weapons  security.  This  command 
emphasis  has  been  reiruirecd  by  the  fact  that  personnel  have  been  held 
pecuniary  liable  when  negligence  has  beer,  proven. 
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imCH-SC  15  May  1970 

SUBJECT:  Operational  Report  of  Headquarters,  12th  Aviation  Grois 
(Coobat)  for  Period  Ending  30  April  1970  (RCS  CSFQR-65) 

(HI)  (U) 

(3)  Utilization  of  self  help  labor* 

(a)  The  past  quarter  h?.s  been  characterized  by  an  intensive  self 
help  building  prograa  in  12th  Avn  Gp  (Cbt),  the  117th  AHC  and  195th  AHC 
have  constructed  12  SEA  huts  to  date,  with  a  goal  of  30  >  These  SEA  huts 
were  built  entirely  by  troop  labor,  with  the  engineer  providing  only  eon> 
Crete  and  ^chnical  advice* 

(b)  Another  project  was  the  construction  of  a  Control  Tower  at 

Red  Carpet  Helipad*  The  S^,  12th  Avn  Gp  (Cbt)  provided  the  material 
and  the  tower  was  constructed  by  the  officers  and  men  of  the  25th 
Aviation  Costpany*  ^ 

(c)  Another  worthy  project  was  the  tq)grading  of  the  billet  area  of 
the  54th  and  73d  Airplane  Coapanies  at  Thanh  Horth*  Again,  this 
was  a  self  help  project  and  required'Cebnlldlng  many  HABTOC  buildings, 
extensive  renovation  of  all  SEA  huts,  installation  of  hundreds  of  feet 
of  water  ttin  pipes,  building  of  two  complete  shewers  end  the  complete 
rebuilding  of  two  mess  halls.  At  present,  the  25th  Aviation  Cospacy  is 
awaiting  site  approval  to  construct  eight  (6)  SEA  huts  to  billet  tte 
officers  of  this  company* 

k*  Medical: 

(1)  Weekly  optomciry  support  for  all  personnel  at  Phu  Loi  is  now 
being  provided  at  the  11th  Aviation  Battalion  (Combat)  Dispensazy.  This 
support  includes  routine  eye  examinations  and  refractions,  and  was  iai> 
listed  primarily  throu^  the  efforts  ef  Major  Bryant,  USiJiV  Optometiy 
Consultant*  This  should  substantially  reduce  mapcruer  losses  ej^er- 
ienced  when  patients  are  required  to  report  to  long  Blzh  for  such  exaiK 
Inations*  Eventually,  similar  support  may  be  provided  personnel  at  DL 
An  and  Long  Thanh/Bear  Cat* 

(2)  In  eonjunetion  with  continous  ei^hasis  being  pieced  on 

prevention  of  malaria,  each  Battalion  Surgeon  is  reporting  to  this 
headquarters  the  results  of  urine  testing  for  ehloroqnin  every  six 
weeks.  Results  of  one  tests  idll  thereby  be  Included  in  ' 

each  Weekly  Medical  Report  (Supplement  to  Vedcly  Telegrapbie  Report), 
submitted  by  this  offii.c  to  the  Group  Cemaander  and  tat  Aviation  Brigade 
Surgeon* 
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imXkSC  15  Haj  '970 

SUBJECT:  Operation?!  Report  of  Headquarters,  12th  ivirtion  Group 
(Combat)  for  Period  Ending  y>  April  1970  (RCS  CSFCR-65) 

(RI)  (U) 

(3)  Two  (2)  c?sc8  of  infectious  hepatitis 'reported  by  the  1A5th 
Bn  between  15-22  April  led  to  extensive  investigation  of  a  possible 
source. of  infection  at  Bicn  Hoa  Airbase.  This  investigation  involved 
coordinp-ted  activities  of  the  lA5th  Flight  Surgeon,  this  office,  the 
U&'RV  Preventive  Medicine  Consultant  and  the  20th  Preventive  ifedicine 
Unit  at  long  Binh;  and  resulted  in  the  Apollo  Club  (Viutn?aesc  EM  club) 
being  declared  off  limits  to  nil  I*.S.  personnel. 

(4)  A  comnnnd  letter  distributed  on  22  April  emphasising  the 
iaportnnco  of  ?.duqu!;to  fluid -intr-ko  in  prevention  of  dchydra.tion  and 
fatigue.  Commrndcrs  were  .“dvised  to  mrkc  every  effort  to  assure  that 
paper  cups,  in  sufXici..nt  ciuir.tity,  are  located  at  each  water  source 
in  order  to  prevent  ti-rns^iiteicn  of  those  infectious  diso'  ses  which 
may  be  spread  -s  a  result  cf  individunls  using  p  common  drinking 
utensil. 


1.  Re  ligious  ‘  c  t  ivit  ie  v : 

(1)  The  Chr.plaL:;  in  Group-  tctnl  seven.  All  3?,ttr lions  are  covered 
by  their  Ch^plfL*:  and  thes-  ycsltions  are  IDAcE.  Additiori?.!  coverage  for 
deRcair.?ticr.nl  groups  r.ot  rcirescnted  by  the  assigned  Chaplain  is  provided 
by  Chaplains  in  ntighl-oring  units. 

(2)  Ttoop  visitJ-tion  rnd  cont'ct  by  the  Chaplains  eentinuss  to  be 
ea^asised  this  qu.-rtc.r.  As  r-.-qia.rcd,  -■’11  rtplecement  and  rotatii^  en¬ 
listed  personnel  »tc  Irlcrvicwed  by  their  Chs.plain.  Office  hours  for 
counseling  are  schcdulv^c,  .-nd  appointsczits  are  made  ns  required. 

(3)  Aviation  units  -.'vc  th-:  unique  responsibility  of  erratic  weric 
loads  and  unscheduled  ticurs.  Opportuniti--s  for  worship  are  less 
frequent  than  for  othwr  men  in  Vietnam.  Duty  sections  arc  often  smaller  ■ 
and  scattered.  As  a  parti-i  answer  to  this  situation,  r  new  program 
titled  Prime  Time  For  Ced  w:e  started  in  February.  This  program  calls 
for  ?  shift  sf  emphasis  from  Sunday  morning  services  to  worship/fellow¬ 
ship  gatherings  in  the  evenings.  Sy  scheduling  the  services  outside 
norm?l  duty  houri,  it  is  anticip'^ted  that  more  personnel  will  be  able 

to  attend. 

(4)  The  Croup  Chaplain  has  frequently  visitod  the  Battalion  Chaplains 
and  all  the  eoi^icny  arc.is  to  provide  supervision,  coordination,  and  support 
for  Chaplain  activities.  F-'ch  month  one  of  the  Battalions  hosts  a  Charac¬ 
ter  Guidance  Briefing  >‘<nd  l^aining  Conference  for  all  Chaplains  in  Groi^. 
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i.VB;.CA-SC  1 5  Mp.y  1970 

SUBJECT:  Operational  Ecfort  of  Headqurrtcrs,  12th  Aviation  Group 
(Combst)  for  Period  Ending  30  April  1970  (HCS  CSFOil-65) 

(HI)  (U) 

(5)  A  group-wide  Tri-Frith  Religious  Retreat  under  the  theoe  "i 
Duty  Dry  'Jith  God"  was  held  throughout  12th  Avi'^tion  &eup  (Combrt) 
from  5-20  March  1970.  Fifteen  (I5)  one  day  retreats  at  ^.ttalion/ 
Squadron  level  were  held  with  an  attendance  of  5^>  which  was  6%  of 
the  group  assigned  strength  at  the  tins.  This  was  the  firet  groui^ 
wide  religious  retreat  in  Vietnam. 


(6)  Chaplain  activities  in  Gro:^  for  this  quarter  can  be  sunnvriaed 
as  follows: 


ACTIVITT 

OCCASION 

Group  Worship 

767 

Religious  Education 

383 

Pastoral  Visits 
(Includes  Counseling) 

15,270 

Character  Guidance 

112 

Civic  Action 

155 

ch;.ice  from 

U.ST  OU:JlTIR 

;.n!.ND\!CE 

s. 

*^9% 

17,128 

^47J^ 

6,360 

-13% 

I^A 

-30jf 

14,204 

-33^ 

H/A 

m.  Signal; 

( 1 )  The  Group  tdxtTpc  system  handled  A,S95  ness.-ges  as  collared  to 
4,361  messages  for  the  previous  reporting  period.  All  ground  stations  Is 
the  Group  eoasirnd  FM  net  continued  operations  in  thi.  secure  node. 


(2)  The  Group  SOI  was  possible  eon^omised  on  28  February  1970,  when  a 
prck’ige  was  lost  in  distribution.  The  reserve  SOI  was  successfully  pot  into 
effect. 


(3)  The  Group  acquired  its  own  It£  Code  and  nede  irdtial  distribution. 
All  units  began  using  this  code  on  1  March  1970. 

(4)  An  improvement  program  was  initiated  to  upgrade  the  &ro(Q>'8  eom- 
munier.tions  posture.  The  program  includes  replrccmcnt  and  ccnsoli^tion 
of  older  cable,  construction  of  &  new  md  better  protected  virebead,  and 
relocation  of  radios  snd  rntenn^s  to  reduce  interference. 
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SUBJKT:  OpCTrtior.;:j 
(CcMib.-t)  f.. 
(RI)  (i:) 

(5)  On  25  -'.f's  - 
s  special  mission  in  C 
secure  mobile  FM  st-  :: 
municfttions  ccnti-ei 
Ihis  cent<.r  prov^. 
controlling  f'.vi riL.:. 
taining.  :.ii  evr.li:-  i 

2.  (C;  Lessons  ^ -rr 

Rt-conmendatiens : 

a.  Fersoruit  1 : 

b.  Intellif--...' 

(1)  OBSIT.VATi:.:; 
crewroLffibers  aru  .. 
telligence  infer;,  r- 

(2)  EVALL'A''!., .  • 
over  III  CT2  in  it*  • 
experienced  rerini  ci... 
their  profession,  to  i 
efforts.  By  c?.r;:'u.l  . 
of  intelligence  valu' , 
in  increasing 

has  the  authority  t--  . 

(3)  RLCOJCdjL-ViT 
report  fora  be  ■  turji 
end  distributed  loo-*:; 
the  aircrrft  cocni‘nav.‘ 
out  the  day's  flignt. 

(i)  cowtt.ND  act: 

(a)  btLi... 
Debriefing  Form",  K.;, 
aviation  B?.tt?licns/i;c 

(b)  Follow 
Battalions/SqUf  dron. 


-:;;tL^HTIAL 


15  iiFy  1970 

.!•  :i*a.aqu.'rteis,  12th  /.vi'tion  Group 
■  ;  :  . c  X'  '‘Pi'il  197C  (I-CS  CSFOR-65) 


. up  -lijnol  section  was  tasked  to  support 

'.ai.-.-di-  .  The  section  provided  II  FFOPiCEV  with  a 

:  on  2{-  April  1970.  fonrrd  cem- 

••  -■  •  .  •'.clishcd  for  the  Group  on  28  April  1970. 

.'I;,  non-'^eciu'fc'  FM,  rnd  UHF  nets  used  in 
ccj.troi  center  was  completely  self  sus- 
.  :  ..  -lutac  in  the  next  Will. 

•■■rv  f  itr's  Observations.  Eyg-luations.  and 


‘.’-h  -ivietion  Group  aviators  end  aircraft 
•••I.,  jii  source  for  collecting  enemy  in- 


•  -u’-  our  mission  dictrtes  thr.t  wc  fly 

•••'  i-i'.y.  All  of  our  evietors  ere  trained  and 
•;  '!id  k-vt  the  c.“pability,  as  a  by-product  of 
Ir.T,  comnenders  in  their  intelligence  gathering 
o;’  ."11  guciny  activity  rnd  other  information 
;  ■  ...  a:.:  cr«;Kr.i.at'ers  c'.n  be  of  great  assistance 
..  ...•  ..i,.u.c£  infor-Ti' tion  to  "  teadquarters  that 
-at  '.•cco't  opcr.' tions . 

.’I'i:  a  pilot's  daily  intelligence  debriefing 

;.ij  by  iiivruwu.  This  form  is  to  be  reproduced 

it  rBC  >j,acnacd  that  the  form  be  attached  to 

shfct  fjid  filled  out  as  required  through- 


; :v  .-.  ich  1970,  Subject;  "Pilot's  Intell^enee 
..vi;.ci'jn  Group,  was  distributed  to  all  assigned 
uadron. 

■;  cocrlination  vrs  made  during  staff  visits  to 
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AV3ACA-SC  1 5  y^y  1970 

SuajIvC?:  Operationni  'leport  of  Hsadouarters,  12th  A.viatior.  Grouc 
(Combat)  for  Period  Ending  30  April  1970  (:iC5  CSFOR-65’) 

(RI)  (U) 

c.  Operations: 

(1)  Zvaluation  of  Assault  Helieotter  Coratenies  and  Mr  Cavalr*  Trcoos 

(a)  OBSSrT/ATION;  The  statistical  findings  of  the  evaluatiai 
of  the  rjoasrun  sustained  effort  of  an  assault  helicopter  cannanv  ?nd  an 
air  cavalry  troop  indicate  that  urdts  of  this  tyne  when  filled  to  100? 

TC&S  can  sustain  a  fljdng  hour  program  above  the  established  norms  and  OR 
rates. 


(b)  VALUATION:  Test  results  indicate  the  folloidng  as  a  30 
cic-y  flight  hour  program  for  an  assault  helicopter  cccinsny  and  air  cavalry 
troep  at  100^  TO&E. 


ASSAULT  i-ZLICO>TER  COMATANT 


MONTHLY  hours 

OR  PdTE 

MONTHLY  HOURS 

OR  RATE 

2,40D  (DA  Sase) 

7k% 

5,200 

68t 

2, SCO  (Test  Indicates) 

soi 

3,300 

6U% 

2,900 

78f, 

5,400 

oOfi 

3^000 

75% 

3,500 

57% 

(M  Tfese  not-  established) 

73%  3,600 

AIR  CAVALRY  TROOP 

2,000 

USPNOI-ffl  BUT 

55% 

72% 

(Test  Indicates) 

8C« 

2,100 

69JS 

1>70C« 

79? 

2,200 

6h% 

I.SOC 

77% 

2,300 

60? 

1,90C 

75% 

2,4C0 

UriTOC'''H  BUT 
BTLOV  55% 
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;.7B.'C;.-SC  15  I'5"y  1970 

SUBJECT:  Or>crsticn.”l  F;c-port  of  Keadcunrters,  t2th  Avintion  Group 
(Combat)  for  Period  Endinc  30  April  1970  (RCS  CSF(H-65) 

(HI)  (U) 

(c)  rcSCCI-SiEKDATIGK :  Tn-’t  ?.vl“tion  support  bs  progranracd  for  the  fol¬ 
lowing  levels  of  perfom-nce  over  nny  3C  d'y  period  when  rt  100$  auth¬ 
orized  oauipaent,  aircraft,  ^-nd  personnel, 

(A)  Assault  helicopter  conp^ny  flying  hours  within  *■  range  of 
2,900  to  3,100  hours  with  rn  OR  rate  of  78  to  72  piarrcent. 

(B)  Air  cavalry  troop  flying  hours  within  a  range  of  1,800  to 
2,000  hours  with  an  OK  rate  of  78  to  72  percent. 

d.  Safety:  tone. 

s.  Organization:  tone. 

f,  Training:  tone.  x 

g,  logistics: 

(1)  CBSSVATIO'; :  Inadequate  stockage  of  class  III  f.nd  class  V  items 
at  Aray  Aviation  logistics  Areas  (MLA’s^ 

(2)  EVALUATION:  Experience  Ir.s  shown  that  the  outlying  /:.iLA‘s  oc- 
casicanliy  run  out  of  class  III  and  class  V  supplies.  This  is  caused  in 
pert  by  the  failure  of  supported  urdts  to  coordinate  with  supporting  units 
when  operation'!  requirenents  in  "n  area  ere  incrc-ased.  ;J.LA's  ere  pre- 
stocked  for  nomal  operations  and  rn  increase  of  activity  requires  an  in¬ 
crease  in  stock-gc  level  to  provide  “decuate  support. 

(3)  RECOKi-EIDATIOK:  The  S-3/C— 3  of  the  supported  unit  should  coordinate 
directly  vdth  the  supporting  batt-^lion  not  later  than  four  (4)  vorking  days 
prior  to  r  nora^-l,  tr.cticrl  operation.  It  takes  ?.  airinua  of  72  hours  to 
restock  class'  III  or  cl'-ss  V  through  Saigon  Support  Coaa-nd  under  nonaal 
conditions.  The  coordination  of  an  Sacrgency  Resupply  or  r.  Ccaabrt  Es- 
sc'ntial  Mission  through  II  FPOKGE?  pl'cos  rn  extreme  burden  upon  our 
supporting  rvirtion  assets  rnd  should  be  avoided  when  possible.  Resupply 

by  ne-'ns  of  rn  IR  or  CB  demands  that  the  cl-'ss  III  or  class  V  supplies 
depart  for  their  destination  within  two  hours  and  eight  hours  respectively. 

h,  Coaaunicrtion: 

(1)  OBSEIiVATIOK:  Past  instrnces  of  possible  SOI  coaproaise  have 
revealed  a  need  for  stre-r-gor  accounting  of  bulk  deliveries. 
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avb;jc;.-sc  15  iiiy  1970 

SUBJECT:  Oper?.tlonel  Report  of  Hcfdquartera,  12th  i.vifltion  Groiro 
(Combat)  for  Period  Ending  30  April  1970  (RCS  CSFOR-65; 

(RI)  (U) 

(2)  EViJUiATIOH:  The  "By  Safe  Hands"  method  UM  not  sufficient  to 
insure  SOI  material  reached  its  proper  destination.  The  increase  in 
traffic  handled  by  couriers  had  downgraded  this  method  to  a  point  lower 
than  required  for  SOI  items. 

(3)  RECOMMEND/.TION:  The  D/.  Pom  1203  be  used  Uien  delivering 
bulk  SCI  arterial. 

(a)  COMMf.ND  .'.CTION:  dl.  Form  1203  is  being  used  by  the  Group  and 
its  use  h?s  been  Vccomcnded  to  the  Battalion  Signrl  Sections, 

i.  ifatcrial;  None. 

j.  Medical: 

(1)  OBSERVATION:  Current  flight  time  limits  specify  th^t  e  ann 
shall  not  fly  more  than  10  hours  in  a  2A  hour  period,  nor  more  than  I5 
hours  in  a  AS  hour  period,  nor  more  than  lAO  hours  in  ?ny  30  consecutive 
day  period.  The  present  1A0  hour  limit  doeb'  not  preclude  a  man’s  flying 
as  much  ?s  50  hours  in  a  7  day  period,  or  ^  hours  in  p  2  week  period, 
and  this  indeed  occurs. 

(2)  EV;  LU/.HCXi:  A  weekly  limit  would,  if  observed,  be  much  more 
effective  in  preventing  avi?tor  fetiguc  -  in  th»’t  the  fli|^t  time  which 
a  a^n  hrs  accrued  during  the  previous  seven  d^^ys  has  much  more  bearing 
on  his  ph3rsiologic  state  today  or  tosiBorow  th^n  does  tiiPt  rmount  ot  time 
flown  30  days  ago.  Accordingly,  on  3G  March  197C,  the  proposal  for  a 

7  day  flight  tine  limit  wr.s  presented  by  the  Group  Surgeon  to  the  quarterly 
US/JIV  Flight  Standr.rdization  Conference,  A  quesUonaire  was  distributed 
.'cnong  conference  pr.rticipants  in  order  to  obtain  a  consensus  of  opinion 
on  the  feasability  ?nd  desirability  of  such  a  proposal.  Of  those  90  par¬ 
ticipants,  9856  felt  that  a  7  day  flying  limit  would  be  of  value,  the  mean 
flight  limit  chosen  was  between  35  and  36  hours  per  7  consecutive  deys, 
and  8356:  of  lndividu'’ls  particip''ting  felt  that  this  limit  could  be  generally 
coap*tible  with  opers'tiohr.l  requirements. 

(3)  RECOMMENDATION;  A  flight  limit  of  35  or  36  hours  per  7  con¬ 
secutive  days,  in  ?ddltlon  to  or  in  lieu  of  the  1A0  hour  limit  per  30 
consecutive  days,  was  proposed  to  the  Ist  /.vi»tlon  Brigade  Surgeon  for 
consideration. 

(a)  COHKitO  ACTION:  /.  message,  HQ,  1st  Avirtion  Brigade,  dated  30 


11 

CONFIDENTIAL 


CONFIDENTIAL 


/.VB/.CA-SC  15  fry  1970 

SUBJECT:  Oper«''tional  Report  of  Hcadqirrters,  12th  .'vintion  Croup 
(Combr.t)  for  Period  Ending  30  April  1970  (RCS  CSFOR-65) 
(RI)  (U) 


April  1970,  directed  ^  60  any  test  flying  hour  mfnageiacnt  prop"'3i  for  3 
raits  froa  ench  Aviation  Group,  to  include  a  n?.xi.Tium  flight  liail  of  35 
hours  in  rny  consecutive  7  d^y  period.  Messrge,  this  HQ,  dnted  3C  /.pril 
1970,  directed  the  11 6th  AfC,  IlSth  AHC,  and  205th  /SHC  as  p?rticipnnt 
test  units. 


2  Incl 
as 


C' 


Vf 

"/  JOHN  C.  HUGHES 
Colonel,  Infantry 
Cosmanding 


DISTRIBUTION 


X 


k  -  CG,  II  PFORCEV,  ATTN:  AVFBC,  /J>Q  96266 
3  -  CG,  US/JiV,  '.TTK:  AVHGC-DST,  AFO  96375 
2  -  CINCUS;jlP;£,  ATTK:  GPOF-DT,  APO  96552, 

2  -  CG,  1st  Avn  Bdc,  ATTN:  AVBi.GC,  APO  963'84  (Info) 
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AV?DC-;12  (15  ^2ay  1970)  1st  Ind 

3UBJi£Tj  Operational  Report  -  lessons  learned,  12th  Aviation  Group  (Combat) 
Period  aiding  30  April  1970  (RCS  CSFCP^65)(Rl)(iJ) 

DA,  H3,  II  rTOxvCEV,  APO  San  Francisco  96266  8  0  MAY  <970 

'fiiRU:  CoBoanding  General,  1st  Aviation  Brigade,  ATTH;  AVBA-C,  APO  96307 

Connanding  General,  US  Anay  Vietnam,  ATTl^:  AVHGC(DST),  APO  96375 

Comnander-In-Chief,  US  Army  Pacific,  ATTNi  GPOP-DT,  APO  96558 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

ArsQT,  ijashington,  D.  C.  20310 

1.  (U)  This, headquarters  has  reviewed  and  concurs  with  the  Operational 
Report  -  lessons  learned  for  the  quarterly  period  ending  30  April  1970 
from  Headquarters,  12th  Aviation  Group  (Cos^t). 

2.  (C)  The  following  additional  eoment^  are  providedt 

a.  Reference  item  concerning  "iXraluation  of  Assault  Helicopter 
Coaqjanies  and  Air  Cavalry  Troops",  page  9,  paragraph  2c(l)»  concur.  This 
headquarters  is  also  programming  aviation  support  by  utilizing,  as  a  general 
guide,  the  data  outlined  in  paragnqih  S^Hl), 

b.  Reference  item  concerning  "Inadequate  Stockage  of  Class  III  and 
Class  V  Items  at  ixmy  Aviation  logistics  Areas  (AACA's)",  page  10,  para» 
graph  2g<  concur.  The  reporting  unit  should  insure  that  the  recomm^ed 
action  is  Included  in  coordinating  instructions  for  all  subordinate  units 
to  be  used  when  effecting  initial  liaison  with  supported  units.  Ho  further 
action  is  required  by  this  or  higher  headquarters, 

c.  Reference  item  concerning  "Flight  Time  limits",  page  11,  paragraph 
2jt  concur.  Operationally  there  is  no  objection  to  a  seven  day  limit  provid¬ 
ing  there  is  a  provision  to  allow  commanders  to  waive  the  restriction  in  order 
to  meet  surge  requirements  generated  by  combat  operations, 

.-C.1  THE  COM-ltliDtE: 

W.  c.  BARTEl^  K 
CPT,  ACC  / 

Asst  AG 

CF: 

CO,  12th  Avn  Gp  (Cbt) 
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AViVGC-0  (15  Hay  1970)  2nd  lad 

Opexationol  ^port  •  Lessons  Lesmed,  12t]i  jfcirlstion  Group  (Cor:'!)r.t 
Period  &idine  30  April  1970  (nCS  CSFOR.65)  (Rl)  (U) 

3A.  irSiD^ASSSRS,  IST  mmOT,  SBIGASS,  AIO  963B4  6  JUN 

•::3oi  Conarnidiag  General,  US  Axay  Vietnna,  ATLlTi  AVI!CC(DSr),  APO  96375 

Cotnande:>*In-Chief,  US  Aroy  Pacific,  A^Ii  GPOF-D?,  APO  96550 

'JO I  Acai stoat  Chief  of  Staff  for  Force  Development,  Deportment  of  the 
Army,  Veshincton,  S*C*  20310 

Jlr.s  headquarters  has  reviewed  end  concurs  with  Operational  Beport-Lessons 
Lc;'.ir.cd  of  12th  Aviation  Group  (Oudiat)  and  the  connents  in  Indorsement  1* 

I’oj. -j  coiiiunjiiii 


Atii. 

ASST  AG 


AVHGC-DST  (15  Kay  70)  3d  Ind 

SUBJECTS  Operational  Report  -  Leasons  Learned,  12th  Aviation  Grouo 

(Coabat),  Period  Ending  30  April  1970  (RCS  CSPOH-65)  (Rl)(U) 

Headquarters,  United  States  Any  Vietnaa,  APO  San  Francisco  9^375 

TO  I  Couander  In  Chief,  United  States  Any  Pacific,  ATTNi  GFOP-DT, 
APO  96558 

This  headquarters  has  revieMed  the  Operational  Report-LeBsons  Learned 
for  the  quarterly  period  ending  30  April  197O  fxon  Headquarters, 

12th  Aviation  Group  ( Coabat)  and  concurs  uith  coaaents  of  indorsing 
headquarters. 

FOR  TEE  COMKANlERi 


Py  fbmt 
let  Am  Bde 
12th  Am  Gp 


Ldp>i><-*  AGC 
Assisunt  Adjutant  Cenefsi 
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GPOP-DT  (15  May  70)  4th  Ind  (U) 

SUBJECT:  Operational  Deport  of  HQ,  12th  Aviation  Group  (Combat)  for 
Period  Ending  30  April  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  ^  |  JUL  70 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D,  C.  20310 

This  headquarters  concurs  in  subject  report  as  Indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


'S.n.  CUBE 
2IT,  iGC 
Asst  i6 
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jOHFIOENTUl 

^3:A!X;UA:-.TFj.c  u:-.:  c:,:  •;  - 

•  •  ’  I  -';-  V  ,.  y  IV'J 


APO 

12th  Aviation  Gp  (Cbtl 

HA  &  KQ  Co 

long  Binh  ».Hant<>tion) 
lonr  Di:.,-:  '.c-nfition) 

96266 

96266 

11th  Avn  Bn  (Cbtl 

H2  ft  HQ  Co 

390th  QM  Det  (O’.) 

Fhu  L:ji 
riiu  Loi 

Duo  liuo  •.  :tc;i  2'  th  Div) 

96289 

96289 

96314 

I28th  Avn  Co  (Aslt  i-ell 

Jj2d  Med  Det  (ca) 

( hu  ;  oi 

Fhu  toi 

9(?-"9 

96289 

t73d  Avn  Co  (Aslt  -ell 

759th  Hed  Det  (OA) 

Lai  Khe 

L"i  Khe 

96289 

96289 

205th  Avn  Co  (Aslt  Srt. 

!hu  !c! 

96259 

213th  Avn  Co  (Aslt  Set  i:.  !' 

Fhu  loi 

96289 

I45th  Avn  Qi  (Cbtl 
m  ft  HQ  Co 

324th  Avn  Spt  Det 

145th  Dec  Fit 

391st  OK  Det  (FETRI.) 

fiien  Koa 

Bii'n  Koa 
•  i...  IL., 

Lien  Ko:; 

..UJ!;.  i ;  • 

96227 

96227 

96277 

96277 

96276 

68th  Avn  Co  (Aslt  Hel' 

4^th  1-ied  Det 

Bien  Hsa 

Bien  Koa 

96227 

96227 

lieth  Avn  Co  (Aslt  Hell 

Dien  Koa 

96227 

190th  Avn  Co  (Aslt  Hel) 

520th  ;fed  Det  (OA)  “ 

Bien  hon 
bien  Koa 

96227 

96227 

334th  Aerial  V;es.ccns  Co 

Lien  Hor 

96227 

210tii  Aviation  Bn  (Cht) 

HSM''  Co  ■ 

197th  ;{ed  Det  (OA) 

85th  tied  Det  (OA) 

31 6th  Avn  Spt  Det 

365th  Avn  Spt  Det 

lonp  Th'nh 
long  Urnh 
long  Thanh 

Vunr  T>.u 

long  Binh  (riantation) 
long  Thc.nh 

96530 

96530 

96530 

96291 

96266 

96530 

25th  .'.vn  Co  (Coi'ps) 

long  Binh  (Plantation) 

96266 

54th  Avn  Co  (Util  Acl) 

long  Thanh 

96530 

73d  Avn  Co  (Surv  Anl) 

Long  Thr.nh 

96530 

74th  !.m  Co  (Hecon  Anl) 

Fhu  1  oi 

96209 

184th  Avn  Co  (itecon  AdI) 

Fh^igloi 

96289 

CONFIDENTIAL 


c-e~ 


;  COMFItENTIU. 


omT 

LOCATION 

APO 

222d  Avlution  '^Kttalion  fCoabot^ 

HO  &  IT  Co 

315th  Avn  Si*  Oat 

87th  rfl  Dot  (rTRL) 

772d  Had  Dat  (OA) 

"■•fr  Cat 
leiu*  Cat 
near  Cat 
Haa  Taa 
Boar  Cat 

96530 

96530 

96530 

96257 

96530 

11 7th  Avn  Co  ^Aslt  Hal^ 

Long  Binh  (Plantdtlon) 

963aif 

195th  Avn  Co  (Aelt  Hal) 

"Wd  ^  (OA) 

Long  Binh 
Long  Binh 

(plantation) 

(Plantation) 

96384 

96384 

2ifOth  Avn  Co  fAalt  Hal) 

Bear  Cat 

96530 

273d  Avn.  Co  Ualt  Spt  Hal) 

652d  TC  Dat  (JE) 

3d  Pit,  if78th  Avn  Co 

Long  Binh 
Long  Binh 
Long  Binh 

96384 

96384 

96384 

269th  Aviation  Hrttallan  fCoobAt) 

H'l  &  HQ  Co 

Cu  Chi 

Cu  Chi 

96353 

96353 

116th  Avn  Go  fAalt  Hal) 

431 at  Med  Dat  (OA) 

Cu  Chi 

Cu  Chi 

96353 

96353 

I87th  Avn  Co  (Aalt  Hal) 

541st  Dat  (QA) 

Tay  Nlnh 
Tay  Ninh 

96216 

96216 

242d  Avn  Co  ^Aalt  Snt  Hal) 

Cu  Chi 

96353 

3d  Scdn.  17th  Air  Cnvalrv 

HQ  &  HI  Troop 

Di  An 

Bi  An 

96289 

96289 

A  Troon.  3/l7th  ACS 

575th  TC  net  (yT)) 

8I2th  SC  Oat'  (RL) 

Di  An 

Di  An 

Di  An 

96289 

96289 

96289 

576th  TC  Det  (KD) 

Di  An 

Di  An 

Di  An 

96289 

96289 

96289 

C  Troon.  3/17th  ACS 

36^h  TC  IKD) 

8l6th  SC  (RL) 

Di  An 

Di  An 

Di  An 

96289 

96289 

96289 

D  Troon.  2/fJth  ACS 

Di  An 

96289 

DISTSIBOnOIl!  "J  FWJS  5  -  II  FFf 

if  >  lot  Avn  ^d* 
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